NORTH COUNTY JOINT UNION SCHOOL DISTRICT
Board of Trustees
SPECIAL MEETING
AGENDA AND ORDER OF BUSINESS
Thursday February 12, 2009
6:00 PM

Cedar House Restaurant
7511 Pacheco Pass Highway
Hollister, CA 95023

Time A. | CALL TO ORDER 6:00 PM

1. Pledge of Allegiance

2. Approval of Agenda

3. Public Comments on Agenda

4. Recognition of Visitors

B. | COMMUNICATIONS FROM THE PUBLIC

Comments are limited to topics directly relating to Special Meeting agenda items.
A limit of 5 minutes per speaker is requested to allow others an opportunity to
comment on the special meeting agenda item. Speakers are requested to State their
name and address. Please comments to the Board of Trustees.

C. | BOARD WORKSHOP
Evelyn Muro, Superintendent will facilitate the following discussions:
1. Working Dinner
a.) Review of Board Roles and Responsibilities and Operating
Norms — Evelyn Muro, Superintendent
b.) Organizational Structure/Chain of Command — Evelyn Muro,
Superintendent
2. School Board Self-Evaluation following the CSBA Professional
Governance Standards — Evelyn Muro, Superintendent
3. Discussion of Vision for North County Joint Union School District —
Evelyn Muro, Superintendent
D. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public
viewing at North County Joint Union School District, 500 Spring Grove Road, Hollister, California

*k%k

Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, in
order to participate in the Board meeting should contact the Superintendent in writing in accordance with the Americans
with Disabilities Act. Notification of at least 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to the Board meeting.

The mission of the North County Joint Union School District is to ensure that every student
receives a rigorous and engaging educational experience through a standards-based curriculum.
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