North County Joint Union School District
Board of Trustees Special Meeting
Board Workshop
February 10, 2009

CALL TO ORDER

The meeting was called to order at 6:05 p.m. by Board President
Cindy King

Members present: Cindy King, Board President, Reneé Faught,
Board Clerk; Rodney Bianchi, Trustee; Frank O'Connell, Trustee
(arrived at 6:30 p.m.), Mark Wright, Trustee

1. Pledge of Allegiance

The pledge of allegiance was led by Corissa King

2. Approval of Agenda

Motion by Mark Wright, seconded by Rodney Bianchi to approve
the Agenda as presented
Vote: Unanimous

3. Public Comments on Agenda ltems

There were no public comments on the agenda

4. Recognition of Visitors

None

COMMUNICATIONS FROM THE
PUBLIC

None

BOARD WORKSHOP

1. Budget/Finance
a) School Budget/Finance Process

b) North County Joint Union
School District Budget

2. Parent Survey Results

Shannon Hansen, Director, Fiscal Services & Operations provided
the Board with a power point presentation on California School
Finance. Her presentation included California State Timelines
relating to the Budget, Interims and Unaudited Actuals. She also
discussed revenue sources and how they are generated including
categorical aid (restricted revenues).

Shannon Hansen, Director, Fiscal Services & Operations provided
the Board with information regarding components of the School
District Budget relating specifically to North County Joint Union
School District. She reviewed Fund Accounting, Revenue Sources
and Budget Terms. She also provided the Board with charts and
detailed information which illustrated base revenue limits, average
daily attendance and general fund revenues and expenses all
pertaining to North County Joint Union School Districts’ current
fiscal situation.

Jenny Bernosky, Principal provided the Board with a power point
presentation to inform them of the results of the recent parent
survey.
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3. 2008/2009 Goals and Objectives

4. Board Bylaws

5. February 12, 2009 Special Meeting

Evelyn Muro, Superintendent provided the Board with an interim
report on the Goals and Objectives for the 2008/2009 School Year
that were adopted at the beginning of the school year. The updated
Goals and Objectives included the current progress on each goal.
Board Clerk Reneé Faught requested to see student work relating to
Rtl.

Evelyn Muro, Superintendent discussed the annual review of Board
Bylaws and asked for any changes or updates. The Bylaws will be
brought back for approval at the next regular Board Meeting.

Evelyn Muro, Superintendent reviewed the agenda for the
upcoming Special Board Meeting which will be held on Thursday
February 12, 2009.

ACTION/DISCUSSION

Motion by Frank O'Connell, seconded by Mark Wright to approve
the minutes of the December 9, 2008 Organizational Meeting, as
presented.

Vote: Unanimous

CONVENE CLOSED SESSION

In a motion by Rodney Bianchi, seconded by Reneé Faught the
Board convened to closed session at 9:18 p.m.
Vote: Unanimous

RECONVENE TO OPEN SESSION AND

REPORT ACTION TAKEN

In a motion by Frank O'Connell, seconded by Rodney Bianchi the
Board reconvened to open session at 10:26 p.m. There was no
action taken in closed session.

Vote: Unanimous

ADJOURNMENT

In a motion by Reneé Faught, seconded by Mark Wright the board
adjourned a 10:27 p.m.
Vote: Unanimous

Respectfully Submitted,

Evelyn Muro, Secretary

North County Joint Union School District Board of Trustees




