North County Joint Union School District
Board of Trustees Special Meeting
Board Workshop
March 9, 2009

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President, Reneé Faught,
Board Clerk; Rodney Bianchi, Trustee; Frank O'Connell, Trustee,
Mark Wright, Trustee

1. Pledge of Allegiance

The pledge of allegiance was led by Evelyn Muro, Superintendent

2. Approval of Agenda

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve the Agenda as presented
Vote: Unanimous

3. Public Comments on Agenda ltems

There were no public comments on the agenda

4. Recognition of Visitors

None

COMMUNICATIONS FROM THE
PUBLIC

None

REPORTS/INFORMATION

1. Review Board Retreat Workshop

2. Budget Study Session

Evelyn Muro, Superintendent, reviewed the recent Board retreat
and workshop meetings which were held on February 10" and
February 12", During these meetings the board reviewed parent
surveys, the school budget, Board/Superintendent roles, operating
norms and also participated in a School Board Self Evaluation
following the CSBA Professional Governance Standards. Ms. Muro
recommended the Board continue to evaluate their effectiveness
periodically.

Evelyn Muro, Superintendent, read the recently adopted Mission
Statement of the North County Joint Union School District and
stated everything the District does is measured off of the Mission
Statement.

Shannon Hansen, Manager, Finance and Operations, explained the
economy is currently in a recession. She also noted a special
election will be held on May 19 that will include seven special
election ballot measures to make up additional revenues for the
State Budget. If each measure does not pass there may be more cuts
to the May Revise of the Budget. Therefore amendments may be
needed for the 2009/2010 budget. Ms. Hansen went on to explain
how the 2008/2009 and 2009/2010 District budget would be
effected by the Federal Stimulus Package and the Cost of Living
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Deficit Adjustment on Revenue Limits for both years. She then
provided the Board with detailed information on Budget Revisions
for 2008/2009 and Budget Assumptions for 2009/2010 which
resulted in a total projected deficit for the 2009/2010 school year at
$465,972. Ms. Hansen provided the Board with proposed budget
reduction which included elimination of the 2™ grade academy,
after school tutoring, summer school, classified staff reductions, a
10% reduction in supplies and services, a categorical sweep of Tier
Il & Tier Il programs and a deferred maintenance contribution for
a total savings of $340,996. Evelyn Muro, Superintendent
recommended the District use the ending fund balance to cover the
shortfall of $124,973. Ms. Muro emphasized this is a onetime
process and will not be done again — she reiterated the District will
not have this option again next year. Ms. Muro stated by using the
ending fund balance this one time the District will be able to
preserve academic standards by maintaining current program
delivery, utilize the revised allowed class size reduction structure,
maintain needed personnel and lastly comply with Board Policy by
maintaining the mandated 8% reserve level for designated
economic uncertainties.

CONVENE CLOSED SESSION

Motion by Frank O'Connell, seconded by Rodney Bianchi the
Board convened to closed session at 7:32 p.m.

RECONVENE TO OPEN SESSION AND

REPORT ACTION TAKEN

Motion by Rodney Bianchi, seconded by Frank O'Connell the
Board reconvened to open session at 8:33 p.m. No action was taken
in closed session.

ADJOURNMENT

Motion by Cindy King, seconded by Rodney Bianchi the Board
adjourned at 8:34 p.m.

Respectfully Submitted,

Evelyn Muro, Secretary

North County Joint Union School District Board of Trustees




