NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES WORKSHOP MEETING

CALL TO ORDER

1. Pledge of Allegiance

N

Approval of Agenda

3. Public Comments on Agenda

e

Recognition of Visitors

PUBLIC COMMENTS

Board Workshop

REPORTS/INFORMATION
1. Grand Jury Report

July 21, 2010

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught , Board Clerk,
Cindy King; Trustee, Rodney Bianchi

Members absent: Trustee, Frank O'Connell

Members absent: Trustee, Mark Wright

The Pledge of Allegiance was led by Reneé Faught, Board President

Motion by Cindy King, seconded by Rodney Bianchi to approve the
agenda, as presented
Vote: Unanimous

None

None

None

Jennifer Bernosky, Superintendent facilitated discussion on several
areas of importance to the Board of Trustees. The Board requested
the following:

e Remove negotiations from board responsibilities, however
Board members are welcome to sit on school committees as
needed

e Provide information in Tiger Talks relating to
Board/Superintendent roles

e Establish a policy for monitoring facilities

e Have a standing agenda item relating to campus
maintenance

e Remove NCTA as standing board agenda item and replace

with teacher/grade level reports

Review custodian positions in December

Stick to timelines on agenda

Limit comments and side conversations at meetings

Board members talk through board president

Add bullying, academic vocabulary, kitchen remodeling and
EL exit in 5 years to Goals and Objectives

e Prepare a simplified one page listing of goals only

e Prepare and post District Flow Chart, Board Norms and
Goals and Objectives

Discussion was also held on

e Current types of District/School communication with
parents/staff/students

e Superintendent/Principal and Assistant Principal schedules
and duties

Jennifer Bernosky, Superintendent reviewed the Grand Jury Report
dated 7/1/2010 with the Board of Trustees. The purpose of the report
is to research information regarding the benefits and drawbacks of



Special Board Meeting Minutes — July 21, 2010

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

the consolidation of some or all of the schools in San Benito County.
Mrs. Bernosky will acknowledge receipt of the report and thank the
Grand Jury for the time spent.

In a motion by Frank O'Connell, seconded by Rodney Bianchi the
board adjourned at 8:27 p.m.
Vote: Unanimous
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