NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

June 21,2018

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell

Members present: Frank O'Connell, Board President; Ted Zanella, Trustee,
Stan Pura, Trustee; Cindy King, Trustee. Members absent: Renee Faught; Board
Clerk

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President

2. Approval of Agenda

Motion to approve by Cindy King, 2" by Ted Zanella.
VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

3. Recognition of Visitors

None

STAFF RECOGNITION:

Mrs. Bernosky recognized Mrs. Laurie Dewitt and Mrs. Jennifer Andrade for
their years of service to Spring Grove School. Both resigned and are moving
out of the area. Neither were in attendance.

PUBLIC COMMENTS: | NONE
2017/2018 SUSPENSION | Mrs. Bernosky (Superintendent/Principal) reported that there were no off-
REPORT: | campus suspensions for the 2017/2018 school year. Administration used in-
house suspension as an alternative for discipline issues. In-house suspensions
will be added to Suspension Report in the future.
MONTHLY ATTENDANCE | Sheila Maes (Manager, Fiscal Services) reported that the Average Daily
REPORT: | Attendance for the last 3 months was 96.32% in the last 3 months. This is

slightly below the District’s goal of 96.5%.

2017/2018 PRINCIPAL
APPORTIONMENT
ATTENDANCE REVENUE
REPORT:

Sheila Maes (Manager, Fiscal Services) reported that the Average Daily
Attendance for July 1, 2017 — June 30, 2018 was 725.01

FISCAL SERVICES REPORT:

Sheila Maes (Manager, Fiscal Services) reported that all property taxes have
been received. The District’s revenue to date is $6.2 million and expenses have
been $5.5 million.

OPERATIONS REPORT:

Mrs. Bernosky (Superintendent/Principal) reported that new bus has arrived.
Bus 5 has been repaired. Mrs. Bernosky is searching for a grant in order to
replace the one remaining older bus.

The custodial team has been working through the summer cleaning and
projects list. Mrs. Bernosky has broken them into 2 teams to clean room and
the District has added 2 short-term, summer custodians to assist with the
summer projects. All Middle School furniture has been removed in anticipation
of new furniture being delivered soon. The shade structure is in production.
The black top is being resurfaced and repainted. There will be an additional
basketball court and numbers for PE to line up on. The lawn has been being
watered 4 days per week. Trustee, Stan Pura stated that watering should be in
longer intervals. Two hours minimum but 6-7 hours would be ideal.

4*-g* GRADE MATH INSTRUCTION
STRUCTURE:

Jennifer Bernosky (Superintendent/Principal) reported that Mr. Griffin will be
moving from Social Studies to Math in 8" grade. The entire Middle School will
be using “Big Idea” math curriculum and text book. 4" and 5% grade will follow
the Middle School model and students will have individual Math, Social
Studies, and Science teachers. ELA instruction will be imbedded in Social
Studies and Science instruction. Trustee Pura expressed that he would like to
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ensure that there is a clear system/curriculum in place so that there is
consistency regardless of who is teaching.

ASSISTANT PRINCIPAL’S REPORT

Andrew Parra (Assistant Principal) provided CAASPP and BPST data to the
Board. Students showed a 6% growth in ELA and 4% growth in Math on the
CAASPP tests over 16/17 school year.

Summer School will begin on June 11%™. There are currently 154 students
enrolled. Giving a save the date to students at Parent Teacher Conferences
was successful. Mr. Parra will be providing Pre and Post test data at the
September meeting.

SUPERINTENDENT’S REPORT

Mrs. Bernosky (Superintendent/Principal) reported that 92 students graduated
from 8 grade. 1 student was not able to walk because of academics.
Enrollment for the upcoming school year is declining. Hollister School District
does not seem to be approving Interdistrict Agreements currently. 20 or more
students are moving out of the District.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Stan Pura.
VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

ACTION / DISCUSSION

1. Adopt the 2018/2019 Local Control Accountability Plan for the North
County Joint Union School District, as presented at the May 31, 2018 Regular
Board Meeting.

Motion to approve by Ted Zanella, 2™ by Cindy King

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

2. Adopt North County Joint Union School District Budget, as presented
Motion to approve by Cindy King, 2" Ted Zanella.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

3. Adopt North County Joint Union School District Board of Trustees
Meeting Dates and Times for the 2018/2019 School Year

Motion to approve by, Cindy King, 2" by Stan Pura.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

4, Approve the Declaration of Need of Fully Qualified Educators for
2018/2019, as presented

Motion to approve by, Stan Pura, 2nd by Cindy King

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

5. Adopt Resolution #17/18-12, Year End Budget Transfer, as presented
Motion to approve by, Stan Pura, 2nd by Cindy King.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

6. Adopt Resolution #17/18-13, relating to Article XIIl, Section 36 of the
California Constitution, the Education Protection Account, as presented
Motion to approve by, Cindy King, 2nd by Stan Pura.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

7. Adopt Resolution #17/18-14; Increase the NCJUSD Cafeteria Impress
Balance as presented

Motion to approve by, Cindy King, 2nd by Stan Pura.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

8. Adopt Resolution #17/18-15, Ordering an Election, as presented
Motion to approve by, Ted Zanella, 2nd by Stan Pura.
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VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

9. Declare Surplus Property — furniture and curriculum, as presented
Motion to approve by, Cindy King, 2nd by Stan Pura.

VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

TRUSTEE FUTURE AGENDA ITEMS

Summer School Pre and Post test data

NEXT SCHEDULED MEETING

September 13, 2018

PUBLIC COMMENT ON CLOSED
SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1

ADJOURNMENT

At 7:25 PM, Motion to adjourn by Cindy King, 2" by Ted Zanella
VOTE: Stan Pura, Aye, Ted Zanella, Aye, Frank O’Connell, Aye, Cindy King, Aye,
Renee Faught, Absent

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District

Board of Trustees




