NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES BUDGET STUDY SESSION

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS ON CLOSED

SESSION AGENDA ITEMS

BUDGET/FINANCE

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

March 7, 2012

The meeting was called to order at 5:32 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee, Reneé Faught, Trustee;
Stan Pura, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Rodney Bianchi, seconded by Reneé Faught to approve
the agenda, as presented
Vote: Unanimous

None

None

Shannon Hansen, Director Fiscal Services and Operations provided
the Board with multiyear projections for 2™ Interim indicating
positive spending in the current year with a negative pattern for the
1% & 2" subsequent years. Staff will be reduced by 2.0 FTE in the
2012/13 school year due to declining enrollment and will also be
reduced by 2.0 FTE in 2013/2014 due to the loss of the Educator on
Loan revenues. She also reviewed the School Services of California
Dart Board of the Governors’s Proposal for the 2012/2013 fiscal
year noting that the projected trigger cut of -$370 per ADA is
ongoing. Mrs. Hansen reviewed the adopted and revised revenue
projections along with the adopted and actual expenses. She
provided the Board with a flow chart and information relating to
funds and sub funds, restricted and unrestricted programs and
resources. Also reviewed was current enrollment per class and
projected enrollment per class for the 2012/2013 school year. Lastly
a discussion was held regarding a purchase/lease of a new copy
machine and staff to operate it.

In a motion by Reneé Faught, seconded by Stan Pura, the board
adjourned at 6:55 p.m.
Vote: Unanimous



