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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

SPECIAL MEETING

AGENDA AND ORDER OF BUSINESS
Thursday, July 27, 2017
Open Session - 6:00PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

TIME AGENDA ITEM GOAL | PAGE
A. | CALL TO ORDER 6:00 PM (DISTR]CT BOARD ROOM)
1. Pledge of Allegiance
2. Approval of Agenda
5 min 3. Recognition of Visitors 1-2
B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for
the public to address the Board concerning any item on the agenda or to address the board during public
comment shall be as follows:
o Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item.
o No boisterous conduct shall be permitted at any Board of Trustee meeting
e Personnel matters and pending litigation may not be discussed during public comments
C. | REPORTS AND INFORMATION
1. Operations (Jenny Bernosky, Superintendent / Principal)
15 min Update on Fields 4,5 3-4

D. | CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion.

There is no discussion on these items prior to the motion unless a specific item is removed from the consent list.
1. Approve Meeting Minutes, as presented (Regular Board Meeting, 6/21/17)

5 min 2. Approve Personnel Exhibit, as presented 1-5 5-12

E. | DISCUSSION / ACTION
1. Approve North County Joint Union School District Wellness Policy, as

15 min presented (Jenny Bernosky, Superintendent/Principal). 1,2 | 13-24

F. | BOARD WORKSHOP
L Jenny Bernosky, Superintendent/Principal to facilitate the Board Self

30 min Evaluation. 15 | 25-33
2. Review Proposed 2017/2018 Goals and Objectives (Jenny Bernosky,
30 min Superintendent/Principal) 1-5

G. | TRUSTEE FUTURE AGENDA ITEMS

H. | NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES
Thursday, September 7, 2017

I. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.” 1
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE OF REPORT: July 27, 2017
REPORT BY: Jennifer Bernosky, Superintendent
TOPIC OF REPORT: Operations Report- field update

ACTION TO BE TAKEN: None - Informational

BACKGROUND INFORMATION:  Below are options to improve the playing fields and/or
surrounding areas of the campus.

Option 1: Contract with a landscape company to do the following- spray the current/turf weeds
and seed the sports field. Cost $0.25/sf- $0.35/sf. This includes treating current turf/weeds with
herbicide, minor cleaning/grading, and seeding. No irrigation work included.

Large field cost- approximately $52,500 Small field cost- $21,000.

Regrade and fill in the track.

Total estimate: $73,500.00

Option 2: Acquire bids for a turf size soccer field. Cost: approximately $10.00/sq. ft. A soccer
field is 100 yards x 60 yards which converts to 54,000 sq. ft. The cost of the turf field would be
approximately $540,000-$600,000 before adding security fencing ($32.00 linear ft.) and annual
maintenance of $5,000-$10,000. A turf field must be approved by DSA.

Total estimate: $630,720.00 (based on architecture’s estimates)

Option 3: Contract with a landscape company to reduce the amount of grass around the campus
by converting some areas to be drought tolerant.
Total estimate: TBD

Option 4: Seck bids for shade structures on campus.
Total estimate: TBD

CONCLUSION:  Each of the above options must go out to bid due to the cost (over
$15,000). Option 2 and 4 would require contracting with an architecture company to facilitate
the project and DSA approval. Due to the current amount of blue valve water available to the
District, water is not a concern at this time. The District is seeking direction from the Board of
Trustees. $450,000 has been designated for fields and surrounding areas of campus.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

June 21, 2017

CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell.

Members present: Frank O'Connell, Board President; Cindy King, Trustee; Ted

Zanella, Trustee
Members absent: Renee Faught, Board Clerk; Stan Pura, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O'Connell, Board President

2. Approval of Agenda

Consent item: Resolution 16/17-09 had an error that stated Cindy King was
president. It was corrected to reflect Renee Faught as Clerk and Frank
O’Connell as President.

Motion to approve by Cindy King, 2" by Ted Zanella.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Absent, Stan Pura, Absent

3. Recognition of Visitors

None

4. Recognition

Jenny Bernosky recognized retiring Administrative Assistant / HR Analyst, Suzie
Souza for her 12 years of dedicated service to NCJUSD.

PUBLIC COMMENTS:

None

REPORTS AND INFORMATION

1. 2016/2017 Suspension
Report

Jenny Bernosky (Superintendent /Principal) reported that there was a total of
8 suspensions during the 16/17 school year. 3 of those were at the end of the
year. Compared to 11 during the 15/16 school year, this is an improvement.
Administration explored other discipline strategies this year including parent
meetings and in-house suspension. In-house can be more beneficial in some
situations. Social media is a big discipline concern going forward. Mrs.
Bernosky met with all 6" — 8" grade students about social media and

cyberbullying. Report was reviewed.

2. Monthly Attendance Report

Sheila Maes (Manager, Fiscal Services) reported that enrollment is holding
steady at 750. ADA for 16/17 school year was 96.4%. Just shy of the 96.5%
goal. An attendance waiver for the flu and flood absences would not make a

difference for the District.

3. 2016/2017 Principal
Apportionment Attendance
Revenue Report

Sheila Maes (Manager, Fiscal Services) reported that the District is funded
mostly on P2. The 16/17 school year was funded on 15/16 attendance.
Enrollment is still slightly declining.

4. Fiscal Services Report

Sheila Maes (Manager, Fiscal Services) reported District revenues at S5 million
and expenses were $5.7 million. Property tax income has not yet posted.

5. Operations

Jenny Bernosky (Superintendent / Principal) reported:

Seamless Summer Food Program will run from 6/12-7/10. This program
provides breakfast and lunch to any community member under the age of 18.
Very few non-students have participated.

Summer School: One bus has been running for Migrant Summer School. The
route takes about 30 minutes.

Bus Driver: No applications have been received for the 4-hour (split shift) Bus

Driver position.




Regular Board Meeting Minutes: June 21, 2017

Facilities: 4 classrooms will be carpeted this summer. Teachers who are
moving rooms have packed up and moving has begun. Deep cleaning of
buildings will take place this summer. Vinyl flooring in portable restrooms
needs to be replaced.

Fields: A landscaping company came out for ideas. Said that school field was
OK, may be able to kill weeds, smooth out and “slit seed” it. This would cost
approx. $60-570,000. There is plenty of water to re-seed. The turf options are
being explored as well.

6. Assistant Principal Report

Andy Parra (Assistant Principal) reported:

CAASPP: Preliminary CAASPP data is in as of 6/20/17. State will send further
information in September. Mr. Parra went over graphs and information in
Board Report. He believes the scores are “moving in the right direction”. The
school likes to look at cohort data for a more accurate assessment of how the
same group of students grow over time. Mrs. King wanted some clarification
on how close “nearly met” is. Looking for cut points from one level to the next.
Mrs. King also wondered if this information was supplied to the teachers and
Mr. Parra confirmed that each teacher received their data along with
blueprints, claims, etc. that were available for the teachers’ information. The
goal is to help guide instruction for the coming year.

BPST: Kindergarten did the Reading Results at the end of the year and many
students are reading. Everyone knows their sounds. TK proves to be helpful to
all students, especially EL students. Adjustments were made to WIN time in
the Spring for 1%t and 2™ grade and there was huge growth.

SUMMER SCHOOL: 140 kids (both Migrant and regular Education) are
participating in Summer School. The focus has been changed this year to help
kids who really will benefit from an extra 4 weeks of school.

7. Board Member Report

None

8. Area Trustee Report

None

9. Superintendent Report

Jenny Bernosky (Superintendent / Principal) reported:

AWARDS ASSEMBLY: 113 students received Perfect Attendance in the second
semester. 66 students received Perfect Attendance for the entire year.Teacher
of the Year for 2017/2018 is Ms. Donna Johnson.

GRADUATION: 92 of 93 students were eligible to “walk” at graduation.
SUMMER PROFESSIONAL DEVELOPMENT: 3 Teachers went to a Whole Brain
Teaching training and will share information with other staff. In July, Mrs.
Bernosky, Mr. Parra and 2 teachers will be attending a PLC training.

SPECIAL EDUCATION: The 3™ grade team met to go over how to modify
curriculum and how to properly use SPED Aides for the coming year. Aides will
assist the SPED students in the classrooms, learning center and at recess.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent

ACTION / DISCUSSION

1. Adopt the 2017/2018 Local Control Accountability Plan for the North
County Joint Union School District, as presented.
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
2. Adopt the 2017/2018 North County Joint Union School District
Budget, as presented
Motion to approve by Ted Zanella, 2™ by Cindy King. _
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
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Renee Faught, Absent, Stan Pura, Absent
3. Adopt North County Joint Union School District Board of Trustee
Meeting Dates and Times for the 2017/2018 School Year, as presented.
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent '
4. Approve the Declaration of Need of Fully Qualified Educators for
2017/2018, as presented
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
5. Adopt Resolution #16/17-12, Year End Budget Transfer, as presented.
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
6. Adopt Resolution #16/17-13 relating to Article XIII, Section 36 of the
California Constitution, the Education Protection Account, as presented
(with correction of Clerk and President names)
Motion to approve by Ted Zanella, 2" by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
7. Declare Surplus Property — furniture and curriculum, as presented
Motion to approve by Cindy King, 2" by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
8. Approve Date for Board Workshop in July 2017, as presented
Motion to approve by Ted Zanella, 2™ by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
9. Approve employment on the basis of obtaining a Provisional Internship
Permit for Julie Canez, 1* grade teacher, as presented
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
10. Approve Appointment Norma Nichols to San Benito County SELPA.
Community Advisory Committee (CAC), as presented
Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
11. Approve North County Joint Union School District Wellness Policy, as
presented.
The Board and Mrs. Bernosky agree that #2 in the Wellness Policy
(approved food list) will be removed.
Motion to table until next meeting by Ted Zanella, 2™ by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent

TRUSTEE FUTURE AGENDA ITEMS

Mrs. King requested that Sheila Maes (Manager, Fiscal Services) bring a
comparison of PG&E bills from the past 3 years (14/15, 15/16, 16/17).

NEXT SCHEDULED MEETING

July 27, 2017

ADJOURNMENT

At 7:44PM, Motion to adjourn by Ted Zanella, 2" by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Absent, Stan Pura, Absent
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Respectfully Submitted,

Jenny Bernosky, Secretary
North County Joint Union School District
Board of Trustees




DATE: | July 27,2017
Erin Livingston
PRESENTED BY: | Human Resources
TOPIC: | Personnel Exhibit
ACTION TO BE TAKEN: | Approval Recommended
JOB DESCRIPTION
ACTION POSITION/FTE EFFECTIVE
Approve job description Custodian/Bus Driver / 1.0 8/1/2017
Increase position hours from 4 to 5 | SPED Aide / from .5 to .625 8/1/2017
P based on need.
CLASSIFIED
NAME ACTION POSITION/FTE EFFECTIVE
Ray Ruiz Hire Custodian/Bus 8/1/2017
' Driver /10
Maria Harris Hire SPED Aide/0.625 8/14/2017
Karyn Garcia Hire Intervention Support | 8/14/2017
Specialist / 0.5
CERTIFICATED
NAME ACTION POSITION/FTE EFFECTIVE
Jeanne Muinoz Accept Resignation 5th Grade Teacher /1.0 | 7/1/2017
Cherub Berlanga Hire Intervention Teacher/ | 8/9/2017
1.0
Kelly Oldakowski Hire 2" Grade Teacher /1.0 | 8/9/2017
Angela Arneson Hire Resource Specialist /1.0 | 8/9/2017




NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 SPRING GROVE ROAD
HOLLISTER, CA 95023

CLASSIFIED POSITION

JOB TITLE: Custodian/Bus Driver

SALARY RANGE: 14 (2016-2017 Classified Salary Schedule) $16.82-$22.05/hour

DEFINITION/BASIC FUNCTIONS: Under general supervision, plan, schedule and
perform routine cleaning and maintenance work in school, office or multi-purpose
buildings of the district; to perform minor repair work as required for the efficient
operation of the site; transport district pupils to and from school and field trips; perform
daily inspections and maintain the bus in a clean and orderly condition.

DIRECTLY RESPONSIBLE TO: Lead Facility/Transportation Specialist &
Superintendent/Principal

EXAMPLES OF DUTIES/ESSENTIAL FUNCTIONS:

1. Clean assigned areas; sweep, scrub and wax floors as necessary; shampoo,
vacuum and clean rugs and carpets; clean whiteboards, windows, walls and
blinds; sweep sidewalks and play areas; empty waste receptacles, garbage and
trash cans. ﬂ)
2. Clean and disinfect restroom facilities including sinks, toilets and urinals; fill
dispensers with towels, soap, toilet paper and other items; clean mirrors, tile and
windows.
3. Pick up paper and other debris from school grounds, walkways and areas adjacent
to school facilities; sweep concrete surfaces adjacent to school building.
4. Lock and unlock doors and gates as appropriate; maintain security of assigned
areas according to established guidelines; set alarms and assure doors are locked
as appropriate; raise flags.
5. Operate custodial equipment such as vacuums, mops, small hand and power tools,
buffer/scrubber machines and other equipment as assigned; operates a variety of
electrical cleaning equipment; drive a vehicle to conduct work.
6. Paint inside and outside of buildings with brush, roller or spraying equipment;
may have to climb ladder.
7. Replace lights and clean light fixtures.
Performs minor carpentry, electrical, maintenance, and plumbing duties as
assigned; performs general maintenance and repair to equipment and appliances
as assigned.
9. Wear breathing apparatus, face protector, shoes, eye goggles, hard hat, rubber
boots, and hearing protectors, as directed.
10. Maintains radio communications with site office at all times while on duty.
11. Responds to emergencies and performs special custodial work at the request of
staff; works with student helpers at the school site. ﬁ\
12. Assists with summer maintenance work with direction from the Lead
Facility/Transportation Specialist & Superintendent/Principal.

®



Custodian/Bus Driver Job Description (Page 2)

13. Confers with supervisor regarding care and cleaning programs on site, sees that
rooms are set up for special events and needs, which may include moving and
arranging furniture and equipment.

14. Drive a school bus or transportation vehicle over assigned routes in accordance
with an established time schedule; transport children safely to and from school

and on study trips.

15. Load and unload students safely at designated stops and on study trips.

16. Stop traffic and escort children safely when necessary.

17. Adhere to State laws, District policies, and safety procedures regarding student
discipline and public contact with parents, school personnel and community
members.

18. Perform daily safety inspections.

19. Sweep and clean the interior of the school bus or transportation vehicle.

20. Prepare daily reports on the student loads, mileage, type of trip and standby time.

21. Report problems or equipment malfunctions.

22. Effectively communicate and maintain cooperative relationships with those
contacted in the course of work.

23. Effectively communicate and maintain cooperative relationships with those
contacted in the course of work.

24. Routinely inspects buildings and ground for fire, sanitary and safety hazards;
performs minor repairs and adjustments to building fixtures, landscaping systems,
and site equipment; reports needed major repair work to proper authorities; makes
necessary safety reports to appropriate officials.

25. Perform other related duties as assigned.

TRAINING AND EDUCATIONAL REQUIREMENTS:

Credential and/or License:

Valid California Driver’s License; valid Class B California Motor Vehicle Operator’s
License; School Bus Driver’s Certificate; must be able to be insured and continue to be

insurable by the District’s liability insurance carrier.

Education:

Graduation from high school or General Education Development (GED) or Certificate of
California High School Proficiency Examination (CHSPE) Certificate.

EXPERIENCE PREFERRED:

Minimum of one (1) year of experience performing building or grounds maintenance
work and a minimum of one (1) year of experience in pupil transportation service or the
completion of a school bus driver training program using safe driving practices.

11



Custodian/Bus Driver Job Description (Page 3)

PHYSICAL DEMANDS OF POSITION:

8.

9.

The following essential physical requirements: 1. Seldom
2. Occasional

3. Often
4. Frequent

Normal manual dexterity and hand-eye coordination required to operate power
and motorized equipment using both hands. (3)

Knowledge of methods, materials, tools and equipment used in maintenance
work. (4)

Ability to operate power cleaning equipment. (3) .

Physical agility to frequently stoop, kneel, bend, crouch, reach overhead, grasp,
push, pull, lift and move objects up to fifty (50) pounds shoulder height and -~
occasionally lift in excess of fifty (50) pounds with assistance. (4)

Sufficient physical ability, strength, mobility, and stamina to perform heavy
physical labor in hot, cold and inclement weather conditions; sufficient physical
ability, strength, mobility, and stamina to drive a vehicle, climb ladders, bend,
stretch, stand, kneel, walk, stoop, crawl, and extend legs. Sufficient physical
ability, strength, balance, and tolerance of heights to work on ladders, and
working at heights, sometimes in precarious positions. (4)

Sufficient hearing to hear verbal directions and equipment malfunctions;
sufficient hearing to hear work area noise and normal conversation in person and
on the telephone; ability to speak in a normal voice to be able to be heard and
understood on the telephone and at the work site. (4)

Ability to maintain appropriate student behavior on a school bus; learn the proper
methods of bus safety inspections and maintenance; handle situations with tact
and diplomacy; understand and carry out oral and written directions; knowledge
of safe driving practices and procedures. (4)

Ability to understand and implement oral directions as well as directions written
in English. (4)

Ability to implement assigned tasks with a minimum of direct supervision. (4)

WORK ENVIRONMENT:

1.
2.
3.

Work outdoors around school grounds
Work indoors in school buildings and facilities
School Bus

WORK HAZARDS:

1. Subject to exposure to communicable or infectious diseases
2. Subject to cleansing chemicals

3.

4. Subject to adverse weather and traffic conditions

Subject to walking on slippery surfaces

Daily Service - 8 hours per day; 260 days per year

12
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE OF REPORT: July 27, 2017
REPORT BY: Jennifer Bernosky, Superintendent
TOPIC OF REPORT: BP Wellness Policy

ACTION TO BE TAKEN: Approval Recommended

BACKGROUND INFORMATION:  Each school district is required to have a Wellness
Policy in place for the 2017-2018 school year. The proposed Wellness Policy is in line with the
current practices in the cafeteria/food services and the PE and physical fitness program for the

NCJUSD.
The one change that will positively affect the classroom instruction can be found on page 6. All

rewards and incentives provided by the District will meet or exceed the nutrition guidelines. All
classroom celebrations/parties will be prescheduled by each grade level and will take pl;lce once
amonth. Teachers will notify administration and parents of this date so that parents can plan
accordingly to celebrate birthdays for the month. This has been approved at the School Site

Council meeting and shared with teachers.

CONCLUSION: The promotion of good nutrition and physical activity are strongly correlated
with positive student outcomes. The District requests approval of the Wellness Policy.

13
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North County Joint Union School District
Wellness Policy
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North County Joint Union School District
Wellness Policy

Preamble

The North County Joint Union School District is committed to the optimal development of every
student. The District believes that for students to have the opportunity to achieve personal,
academic, developmental and social success, we need to create positive, safe and health-
promoting learning environments at every level, in every setting, throughout the school year.

Research shows that two components, good nutrition and physical activity before, during and
after the school day, are strongly correlated with positive student outcomes. For example, student
participation in the U.S. Department of Agriculture’s (USDA) School Breakfast Program is
associated with higher grades and standardized test scores, lower absenteeism and better
performance on cognitive tasks.!.234587 Conversely, less-than-adequate consumption of specific
foods including fruits, vegetables and dairy products, is associated with lower grades among
students.89.10 |n addition, students who are physically active through active transport to and from
school, recess, physical activity breaks, high-quality physical education and extracurricular
activities — do better academically.?"1213.14, Finally, there is evidence that adequate hydration is

associated with better cognitive performance. 151617

This policy outlines the District's approach to ensuring environments and opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day
while minimizing commercial distractions. Specifically, this policy establishes goals and
procedures to ensure that:

« Students in the District have access to healthy foods throughout the school day — both
through reimbursable school meals and other foods available throughout the school campus—
in accordance with Federal and state nutrition standards;

«  Students have opportunities to be physically active before, during and after school;

= Schools engage in nutrition and physical activity promotion and other activities that promote
student wellness;

«  The community is engaged in supporting the work of the District in creating continuity
between school and other settings for students and staff to practice healthy habits; and

«  The District establishes and maintains an infrastructure for management, oversight,
implementation, communication about and monitoring of the policy and its established goals

and objectives.

This policy applies to all students in the District. Specific measureable goals and outcomes are
identified within each section below. The District will coordinate the wellness policy with other
aspects of school management, including the District's School Improvement Plan, when

appropriate.

15
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l. School Wellness Committee

Committee Role and Membership

The District will convene a representative district wellness committee (hereto referred to as the
DWC) that meets at least four times per year to establish goals for and oversee school health and
safety policies and programs, including development, implementation and periodic review and
update of this district-level wellness policy (heretofore referred as “wellness policy”).

The DWC membership will be open to all stakeholders including but not limited to: parents and
caregivers; students; representatives of the school nutrition program; physical education
teachers; health education teachers; school health professionals, and mental health and social
services staff, school administrators, school board members; health professionals; and the
general public. To the extent possible, the DWC will include representatives that reflect the
diversity of the community.

Leadership

The Superintendent or designee(s) will convene the DWC and facilitate development of and
updates to the wellness policy, and will ensure the District's compliance with the policy.

The designated official for oversight is Jennifer Bernosky, School Principal and District
Superintendent.

ll. Wellness Policy implementation, Monitoring, Accountabilitv and
Community Engagement

Implementation Plan

The District will develop and maintain a plan for implementation to manage and coordinate the
execution of this wellness policy.

This wellness policy can be found at: www.ncjusd.k12.ca.us
Recordkeeping

The District will retain records to document compliance with the requirements of the wellness
policy in the Superintendent’s office and the Food Service office. Documentation maintained in
these locations will include but will not be limited to:

= The written wellness policy;

= Documentation demonstrating that the policy has been made available to the public;

»  Documentation of efforts to review and update the Local Schools Weliness Policy; including
an indication of who is involved in the update and methods the district uses to make
stakeholders aware of their ability to participate on the DWC;

= Documentation to demonstrate compliance with the annual public notification requirements;

= The most recent assessment on the implementation of the local school wellness policy;

= Documentation demonstrating the most recent assessment on the implementation of the
Local School Wellness Policy has been made available to the public.




Annual Notification of Policy

The District will actively inform families and the public each year of basic information about this
policy, including its content, any updates to the policy and implementation status. The District will
make this information available via the district website and/or district-wide communications. The
District will provide as much information as possible about the school nutrition environment.
Annually, the District will also publicize the name and contact information of the District officials
leading and coordinating the committee, as well as information on how the public can get involved
with the school wellness committee.

Triennial Progress Assessments

At least once every three years, the District will evaluate compliance with the wellness policy to
assess the implementation of the policy and include:

= The extent to which the District/School is in compliance with the wellness policy;
«  The extent to which the District's wellness policy compares to the Alliance for a Healthier

Generation’s model wellness policy; and
= A description of the progress made in attaining the goals of the District's wellness policy.

The position/person responsible for managing the triennial assessment and contact information is
Christina Hval, Food Service Manager.

The District/School will actively notify households/families of the availability of the triennial
progress report.

Revisions and Updating the Policy

The DWC will update or modify the wellness policy based on the results of the triennial
assessments and/or as District priorities change; community needs change; wellness goals are
met: new health science, information, and technology emerges; and new Federal or state
guidance or standards are issued. The wellness policy will be assessed and updated as
indicated at least every three years, following the triennial assessment.

Community Involvement, Outreach and Communications
lll. Nutrition

School Meals

Our school district is committed to serving healthy meals to children, with plenty of fruits,
vegetables, whole grains, and fat-free and low-fat milk; that are moderate in sodium, low in
saturated fat, and have zero grams trans fat per serving (nutrition label or manufacturer’s
specification); and to meeting the nutrition needs of school children within their calorie
requirements. The school meal program aims to improve the diet and health of school children,
help mitigate childhood obesity, model healthy eating to support the development of lifelong
healthy eating patterns and support healthy choices while accommodating cultural food

preferences and special dietary needs.

The District/School participates in USDA child nutrition programs, including the National School
Lunch Program (NSLP), the School Breakfast Program (SBP), and the Seamless Summer Meal
Program. The District also operates additional nutrition-related programs and activities including a
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school garden, Harvest of the Month Club, and the annual Turkey Trot. The District/School is
committed to offering school meals through the NSLP and SBP programs, and other applicable
Federal child nutrition programs, that:

= Are accessible to all students;

= Are appealing and attractive to children;

= Are served in clean and pleasant seftings;

= Meet or exceed current nutrition requirements established by local, state, and Federal
statutes and regulations. (The District offers reimbursable school meals that meet USDA
nutrition standards.)
= Promote healthy food and beverage choices.

Staff Qualifications and Professional Development

All school nutrition program directors, managers and staff will meet or exceed hiring and annual
continuing education/training requirements in the USDA professional standards for child nutrition
professionals. These school nutrition personne! will refer to USDA's Professional Standards for
School Nutrition Standards website to search for training that meets their learning needs.

Water

To promote hydration, free, safe, unflavored drinking water will be available to all students
throughout the school day*. The District will make drinking water available where school meals
are served during mealtimes.

= Students will be allowed to bring and carry water bottles filled with only water with them
throughout the day.
= No other beverages are allowed in the classroom.

Competitive Foods and Beverages

The District is committed to ensuring that all foods and beverages available to students on the
school campus* during the school day* support healthy eating. The foods and beverages sold
and served outside of the school meal programs (e.g., “compétitive” foods and beverages) will
meet the USDA Smart Snacks in School nutrition standards as well as the state’s nutrition
standards. These standards will apply in all locations and through all services where foods and
beverages are sold, which may include, but are not limited to, & la carte options in cafeterias,
vending machines, school stores and snack or food carts.

Smart Snacks aim to improve student health and well-being, increase consumption of healthful
foods during the school day and create an environment that reinforces the development of
healthy eating habits. A summary of the standards and information, as well as a Guide to Smart
Snacks in Schools are available at: http://www.fns.usda.gov/healthierschoolday/tools-schools-
smart-snacks. The Alliance for a Healthier Generation provides a set of tools to assist with
implementation of Smart Snacks available at www.foodplanner.healthiergeneration.org.




Celebrations and Rewards

All foods offered to students on the school campus will meet or exceed the USDA Smart Snacks
in School nutrition standards as well as the state’s nutrition standards unless pre-approved by
District Administration. This includes rewards and incentives.

Class parties and/ or celebrations will be allowed once per month per classroom. Each grade
level will determine the monthly date and notify administration of the dates prior to the start of the
school year. Parents will be notified of the monthly class parties. ’

Fundraising

Foods and beverages that meet or exceed the USDA Smart Snacks in Schools nutrition
standards as well as the state’s nutrition standards may be sold through fundraisers on the school
campus* during the school day*. (Healthy fundraising ideas are available from the Alliance for a

Healthier Generation and the USDA)

Nutrition Promotion

The District will promote healthy food and beverage choices for all students throughout the school
campus, as well as encourage participation in school meal programs. This promotion will occur

through at least:

»  Ensuring 100% of foods and beverages promoted to students meet the USDA Smart Snacks
in School nutrition standards as well as the state’s nutrition standards. Additional promotion
techniques that the District and individual schools may use are available at
http://www.foodplanner.healthiergeneration.org/.

Nutrition Education

The District will teach, model, encourage and support healthy eating by all students. The school
will engage in nutrition promotion that:

« Includes enjoyable, developmentally-appropriate, culturally-relevant and participatory
activities, such as promotions, taste-testing, farm visits and school gardens;
«  Promotes fruits, vegetables, whole-grain products, low-fat and fat-free dairy products and

healthy food preparation methods;

Food and Beverage Marketing in Schools

The District is committed to providing a school environment that ensures opportunities for all
students to practice healthy eating and physical activity behaviors throughout the school day
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while minimizing commercial distractions. It is the intent of the District to protect and promote
student's health by permitting advertising and marketing for only those foods and beverages that
are permitted to be sold on the school campus, consistent with the District’'s wellness policy.

Any foods and beverages marketed or promoted to students on the school campus™ during the

school day* will meet or exceed the USDA Smart Snacks in School nutrition standards as well as
the state’s nutrition standards.

IV. Physical Activity

Children and adolescents should participate in at least 60 minutes of physical activity every day.
A substantial percentage of students’ physical activity can be provided through a comprehensive
school physical activity program.

To the extent practicable, the District will ensure that its grounds and facilities are safe and that
equipment is available to students to be active. The District will conduct necessary inspections
and repairs.

Physical Education

The District will provide students with physical education, using an age-appropriate, sequential
physical education curriculum consistent with national and state standards for physical education.

All students will be provided equal opportunity to participate in physical education classes. The
District will make appropriate accommodations to allow for equitable participation for all students
and will adapt physical education classes and equipment as necessary.

All District elementary students in each grade will receive physical education for at least 100
minutes per week throughout the school year.

The District physical education program will promote student physical fithess through
individualized fitness and activity assessments (via the Presidential Youth Fitness Program or
other appropriate assessment tool) and will use criterion-based reporting for each student.

Essential Physical Activity Topics in Health Education
Recess (Elementary)

All elementary schools will offer at least 20 minutes of recess on all days during the school year.
If recess is offered before lunch, the school will have appropriate hand-washing facilities and/or
hand-sanitizing mechanisms located just inside/outside the cafeteria to ensure proper hygiene
prior to eating and students are required to use these mechanisms before eating. Hand-washing
time, as well as time to put away coats/hats/gloves, will be built in to the recess transition
period/timeframe before students enter the cafeteria.

Outdoor recess will be offered when weather is feasible for outdoor play.

In the event that the school or district must conduct indoor recess, teachers and staff will follow
the indoor recess guidelines that promote physical activity for students, to the extent practicable.




Recess will complement, not substitute, physical education class. Teachers will encourage
students to be active, and will serve as role models by being physically active alongside the
students whenever feasible.

Classroom Physical Activity Breaks (Elementary and Secondary)

The District recognizes that students are more attentive and ready to learn if provided with
periodic breaks when they can be physically active or stretch. Thus, students will be offered
periodic opportunities to be active or to stretch throughout the day on all or most days during a
typical school week. The District recommends teachers provide short (3-5-minute) physical
activity breaks to students during and between classroom time at least three days per week.
These physical activity breaks will complement, not substitute, for physical education class,
recess, and class transition periods.

The District will provide resources and links to resources, tools, and technology with ideas for
classroom physical activity breaks. Resources and ideas are available through USDA and the

Alliance for a Healthier Generation.

Active Academics

Teachers will incorporate movement and kinesthetic learning approaches into “core” subject
instruction when possible (e.g., science, math, language arts, social studies and others) and do
their part to limit sedentary behavior during the school day.

The District will support classroom teachers incorporating physical activity and employing
kinesthetic learning approaches into core subjects

Teachers will serve as role models by being physically active alongside the students whenever
feasible.

Before and After School Activities

The District offers opportunities for students to participate in physical activity either before and/or

after the school day (or both) through a variety of methods. The District will encourage students to

be physically active before and after school.

V. Other Activities that Promote Student Wellness

The District will integrate wellness activities across the entire school setting, not just in the
cafeteria, other food and beverage venues and physical activity facilities. The District will
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coordinate and integrate other initiatives related to physical activity, physical education, nutrition
and other wellness components so all efforts are complementary, not duplicative, and work
towards the same set of goals and objectives promoting student well-being, optimal development
and strong educational outcomes.

Professional Learning

" When feasible, the District will offer annual professional learning opportunities and resources for

staff to increase knowledge and skills about promoting healthy behaviors in the classroom and
school (e.g., increasing the use of kinesthetic teaching approaches or incorporating nutrition
lessons into math class). Professional learning will help District staff understand the connections
between academics and health and the ways in which health and wellness are integrated into
ongoing district reform or academic improvement plans/efforts.



Glossary:

Extended School Day — the time during, before and afterschool that includes activities such as
clubs, intramural sports, band and choir practice, drama rehearsals and more.

School Campus - areas that are owned or leased by the school and used at any time for school-
related activities, including on the outside of the school building, school buses or other vehicles
used to transport students, athletic fields and stadiums (e.g., on scoreboards, coolers, cups, and

water bottles), or parking lots.

School Day — the time between midnight the night before to 30 minutes after the end of the
instructional day.

Triennial — recurring every three years.

10

23



24

1 Bradley, B, Green, AC. Do Health and Education Agencies in the United States Share Responsibility for Academic
Achievement and Health? A Review of 25 years of Evidence About the Relationship of Adolescents’ Academic
Achievement and Health Behaviors, Journal of Adolescent Health. 2013; 52(5):523-532.

2 Meyers AF, Sampson AE, Weitzman M, Rogers BL, Kayne H. School breakfast program and school performance.
American Journal of Diseases of Children. 1989;143(10):1234-1239.

3 Murphy JM. Breakfast and learning: an updated review. Current Nutrition & Food Science. 2007; 3:3-36.

4 Murphy JM, Pagano ME, Nachmani J, Sperling P, Kane S, Kleinman RE. The relationship of school breakfast to
psychosocial and academic functioning: Cross-sectional and longitudinal observations in an inner-city school
sample. Archives of Pediatrics and Adolescent Medicine. 1998;152(9):899-907.

s Pollitt E, Mathews R. Breakfast and cognition: an integrative summary. American Journal of Clinical Nutrition.
1998; 67(4), 804S-813S.

6 Rampersaud GC, Pereira MA, Girard BL, Adams ], Metzl JD. Breakfast habits, nutritional status, body weight, and
academic performance in children and adolescents. Journal of the American Dietetic Association.
2005;105(5):743-760, quiz 761-762.

7 Taras, H. Nutrition and student performance at school. Journal of School Health. 2005;75(6):199-213.

8 MacLellan D, Taylor ], Wood K. Food intake and academic performance among adolescents. Canadian Journal of
Dietetic Practice and Research. 2008;69(3):141-144.

9 Neumark-Sztainer D, Story M, Dixon LB, Resnick MD, Blum RW. Correlates of inadequate consumption of dairy
products among adolescents. Journal of Nutrition Education. 1997;29(1):12-20.

10 Neurnark-Sztainer D, Story M, Resnick MD, Blum RW. Correlates of inadequate fruit and vegetable
consumption among adolescents. Preventive Medicine. 1996;25(5):497-505.

11 Centers for Disease Control and Prevention. The association between school-based physical activity, including
physical education, and academic performance. Atlanta, GA: US Department of Health and Human Services, 2010.
12 Singh A, Uijtdewilligne L, Twisk ], van Mechelen W, Chinapaw M. Physical activity and performance at school: A
systematic review of the literature including a methodological quality assessment. Arch Pediatr Adolesc Med,
2012; 166(1):49-55.

13 Haapala E, Poikkeus A-M, Kukkonen-Harjula K, Tompuri T, Lintu N, Visto ], Leppanen P, Laaksonen D, Lindi V,
Lakka T. Association of physical activity and sedentary behavior with academic skills - A follow-up study among
primary school children. PLoS ONE, 2014; 9(9): e107031.

14 Hillman C, Pontifex M, Castelli D, Khan N, Raine L, Scudder M, Drollette E, Moore R, Wu C-T, Kamijo K. Effects of
the FITKids randomized control trial on executive control and brain function. Pediatrics 2014; 134(4): e1063-
1071.

15 Change Lab Solutions. (2014). District Policy Restricting the Advertising of Food and Beverages Not Permitted to
be Sold on School Grounds. Retrieved from http://changelabsolutions.org/publications/district-policy-school-
food-ads

11



BOARD
WORKSHOP




NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE OF REPORT: July 27, 2017
TOPIC OF REPORT: Board Self Evaluation

ACTION TO BE TAKEN: None

BACKGROUND INFORMATION: Per BB 9400, The Board of Trustees shall annually
conduct a self-evaluation in order to demonstrate accountability to the community and ensure
that district governance effectively supports student achievement and the attainment of the
District's vision and goals.

CONCLUSION: The Board of Trustees, along with the Superintendent will continue to focus
on student achievement in alignment with the Goals and Objectives.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE OF REPORT: July 27,2017
REPORT BY: Jennifer Bernosky, Superintendent
TOPIC OF REPORT: 2017/2018 Goals and Objectives

ACTION TO BE TAKEN: ‘None — Informational Only

BACKGROUND INFORMATION: Each year the Superintendent of the North County Joint
Union School District creates goals and objectives that align with the District’s vision statement:
Student learning is our priority and purpose, as well as the District’s mission statement: Every
Spring Grove Student will receive an engaging, enriching, and rigorous educational experience
using state and standards-based curriculum and consistent measures of growth and support to
ensure student success. The goals and objectives also align with the Local Control
Accountability Plan (LCAP).

CONCLUSION: The goals and objectives for the 2017/2018 school year will be reviewed.




District Goals and Objectives 2017-2018

Goal #1 Academic Accountability

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

Objective Who Timeline Progress
100% highly qualified Superintendent/Support Begin in August
teachers: Provide providers/ MOU with
Induction for new Monterey County Office of
teachers Education
Provide professional Administration
development in the A s
implementation of CCSS Outside consultants o ‘Whole Brain Teachih% |3 teachers trained
in Science, ELA/ELD, ) | Aug, monthly ongoing, . - | summer 2017
Math, RtI with a focus on Certificated Staff classroom observations “
engagement strategies. ' e
LA 2 administrators/2
PLC/RtI: Tuly, Aug teachers attending in
B July
Sc1ence (NGSS STEAM)
Increase student Adm1mstrauon and | August
academic aé | teachers-ldentlfy shid ents o
3rd-8th: |- .
: -Adxmmstratlon and :
(approi.?. ‘students per teachers— determme areas of | August
grade) ¢ need bascd on CAASPP
I results ﬁ'om2017 '
(Move from nearly met to
met or exceed sta.ndards Teachers and Intervention
based on the CAASPP  : | ‘teachef provide targeted
results in ELA and Math) ;mstrgqtlon and assess
Ongoing/with movement
of students
Continue to administer Administration August/September-reading
benchmark assessments K-2nd
to measure student Certificated staff
mastery of the CCSS in October- 1st-8th writing
]?LA’ math and writing 3 December- reading K-2nd
times per year.
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(ELA and Math —interim
blocks)

January- TK-8th writing

April — TK-8th writing

Assess results
May-reading K-2nd
Assess results at PLC
meetings/board meetings
Focus on the 4 main Certificated staff Weekly PLC - ’
questions: o
Administration Monthly PLC leadership
e Whatdo we teams .- L0
want the Intervention Support A
students to Specialists (ongoing in class
learn? TK-5th grade) :
o How will we
know if they 1st-3rd grade . ,
learned it? Teachers(WIN Time and | 18t:3rd: Septémber,
° What will we do | extended day intervention) | Jamiary .. -
if they do not U R
learn it? 4th-8th grade ) ) Monthly-::
o Whatwillwedo | o, pero/ntervention S
if they learn it? . '
Teacher (ongoing) B T
--| students fo;f after school o ;-s G aning ’
| tutoring '
Redesignate English - . Assistant Prmclpal/ELD Begm program in August
Learners to fluentin = | teacher . o '
English'ﬁri_tjﬁn 5 years 1 N . " | Redesignation at Board of
i Certificated Staff Trustees meeting (May)
‘ ‘ Ongoing assessing and
monitoring of progress
Provide additional pusrh"' | Administration August- schedule set
in support to gradesTK~ R
5% to support ELA and Certificated Staff Sept - begin push in
math instruction to help . support (grades TK-5th)
Intervention Support
all students master grade Specialist Ongoi ¢
level standards pecialis ngoing assessmen
Provide students with Administration Set up/advertise
after school extra- August/December
curricular activities for 2 | Staff Run sessions
sessions September/October and
January/February




Provide students with
enrichment/academic
opportunities during the
summer

Administration

Staff

Hire teachers- April
Invite students- April

Run program-June/Tuly (4
weeks)

Evaluate program- July
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To insure that all stake holders are informed as it relates to academics, attendance, and student events.

Goal #2 Communication

Objective ‘Who Timeline Progress
Maintain the Superintendent/Principal Ongoing
District/School website
with all up to date Administrative Assistant
information
Provide families with Administration
weekly information
Certificated Staff
School Secretary X (Las Thursdéy of .
;*-| month) it
: Automated phone calls |
and emails -:
Communicate expected Supermtendent/Pnnclpal—
student behavior and student parent | handbook
follow through with e o
expectations Administration - -
- Cemﬁcated Staff- rules
i »posted
: ;“'g:lassiﬁedes.ta.ff

program/ soc1a1 medla
awareness - B

° ABC program
¢ Social Medxa

- VCertlﬁcated Staff

Class1§ed Staff_

PTO - .

E August - back to school

assembly, Back to

| School Night,

August-June- ABC
program/social media

Provide parents with ¥ ._jf.Cerl_:ifigatéd Staff Powerschool- ongoing
information on student s
academic achievement
Spanish translati
(Spanish translation) Certificated Staff

¢ Back to School
Night

o  Powerschool-
grades 4.8t
o Conferences

Administration- present
certificates to all met or

exceeded students from
CAASPP 2017

August




o  Progress reports

e  Offer monthly

Conferences- Sept/Feb
Progress Reports- Sept,
Nov, Feb, April

parent education Scheduled monthly
events to address
CCScSI;m Monthly Migrant parent
attendance .
? tin,
safety, and meetings
technology
Monitor student Administration Monthly letters/parent
attendance to maintain meetings .
ADA of96.5% School secretaries

To ensure that students will have access to technology to sup"p‘

Goal #3 Technology

ss as determined

Objective

Progréss

Provide computer

access to all students .|

Admiﬁjsuaﬁon/stﬁffRD

schedule-August

"TK-1st grade computer

Ongoing
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Goal #4 Safety

To maintain a safe, clean, orderly campus

Objective Who Timeline Progress
Maintain a drug free, safe | Administration Ongoing
campus
‘Wonder Woofs
Provide appropriate levels | Administration (Assistant Ongoing
of supervision on Principal)
playground and lunch area
All staff
Maintain grounds and Superintendent Ongomg
facility to reflect high
standards Custodial Staff
All staff
Provide staff online safety | Administration
training to ensure zero o R
accidents for staff. All staff recogmze
Establish list of prioritis | Manager, Fiscal Se vices
for future improvements |- el
- Supenntendent/Board of L R
o PEstorage .| Trustees "~ e i
facility 1T .| Board Meetings
Water issue [
i June 2018
° Bus eplacement $25,000 annual for 4
Solar Prop 39 $ years
Field and campus
landscaping .
e Shade structures .
Contribute to deferred Ma‘nhéer, Fiscal Services Ongoing

maintenance for campus
and classroom
improvements- carpet

Administration

Board Members

Carpet-summer




Goal #5 Finances

To ensure fiscal solvency

Objective ‘Who Timeline Progress
To provide a balanced Manager, Fiscal Services Ongoing
budget
Superintendent
Board of Trustees Monthly Board Meeting
Monthly meé
between Manager and
Supsrftendeat
To educate all Manager, Fiscal Service$ -
stakeholders in Local Superintendent W
Control Funding Formula
and LCAP Board of Trustees
All employee:
Maintain District Superintendent i e i "Ot}g_ging
Reserves S

; Fiscal Ser\:/ic&s
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