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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
500 Spring Grove Rd.
Hollister, CA 95023
Board of Trustees

SPECIAL MEETING
AGENDA AND ORDER OF BUSINESS
Tuesday, March 5, 2024
Open Session — 6:00 PM

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B).
Public comments are limited to 3 minutes per person per topic, unless otherwise noted.

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings.

AGENDA ITEM PAGE

A. | CALL TO ORDER 6:00 PM (LIBRARY)
1) Pledge of Allegiance
2) Approval of Agenda
3) Recognition of Visitors
B. | PUBLIC COMMENTS
Public Comment cards must be completed prior to the start of the meeting of the
Board. Speakers will be addressed in the order in which cards are received. In
accordance with Board Policy 9323, procedures for the public to address the Board
concerning any item on the agenda or to address the board during public comment
shall be as follows:

e Three (3) minutes may be allotted to each speaker with a maximum of 15

minutes per item.

e No boisterous conduct shall be permitted at any Board of Trustee meeting

Personnel matters and pending litigation may not be discussed during public
comments

C. | CONSENT 2-4
1. Approve Personnel Exhibit

2. Approve District Contracts for the 2023/2024 School Year
D. | DISCUSION/ACTION

1. Approve the Math Instructional Coach Job Description, as presented 6-9

2. Approve the Purchase of a Kubota Tractor/Mower, as presented 10-12
E. | ADJOURNMENT

In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union
School District, 500 Spring Grove Road, Hollister, California.
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting
should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum
and consistent measures of growth and support to ensure student success.”
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD REPORT

DATE: | March 5,2024

PRESENTED BY: | Erin Livingston, Human Resources

TOPIC: | Personnel Exhibit

ACTION TO BE TAKEN: | Approval Recommended

CERTIFICATED

NAME ACTION POSITION EFFECTIVE
Reina Gonzales Accept Resignation | 5% Grade Teacher 6/7/2024
William Sachau Hire Director of Student Services, Curriculum & 7/1/2024
Instruction
COACHES

NAME ACTION TEAM EFFECTIVE
Addie Hain Hire 6™ Grade Boys Basketball 2/2024
David Salcedo Hire Wrestling Coach (2 teams) 2/2024
Robb Rodriguez Hire Wrestling Coach (1 team) 2/2024

Continued Next Page
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DATE: March 5, 2024

REPORT BY: Sheila Maes, Director, Fiscal Services and Operations
TOPIC: 2023-2024 District Contracts Report

ACTION TO BE TAKEN: Approval Recommended

BACKGROUND INFORMATION: Each year the District enters into many contracts for services. Services
and consultant contracts are routinely brought to the Board with a recommendation for ratification. Copies of
contracts are available for review at the meeting or prior to the meeting upon request. Contracts under
consideration are for the 2023-2024 school year.

L 2

CURRENT CONSIDERATIONS:

Curriculum Associates, LLC: 2024 Ellevation CA Quote #Q-45057, Includes data/ Implementation, Getting

started training as well as an online training hour. The contract term is 12 months starting March 1, 2024,
ending February 28,2025. Total Investment: $14,300.00

FINANCIAL IMPLICATIONS: All contracts to be charged to the appropriate allocated fund and resource for
the 2023-2024 School Year.
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DATE: March 5, 2024
REPORT BY: Jennifer Bernosky, Superintendent/Principal
TOPIC: Math Instructional Coach Job Description

ACTION TO BE TAKEN: Approval Recommended

o o
) 4 v

BACKGROUND INFORMATION: At times, the District needs to add new job descriptions to reinforce
initiatives that will provide support to students and staff. The District is currently working on strategies to
increase and improve all students’ understanding and mastery of the grade level essential math standards. This

is based on the CAASPP results in the past two years and feedback from teachers. During this current year,
math teachers in 4%-8% grade have attended the SBCMI math trainings with 6%-8" grade math teachers
receiving coaching from a teacher on loan from the San Benito High School District. The teachers in TK-5t
grade have not received coaching in their classrooms. All 4th-8th grade teachers are supporting the increased
math instruction and reteaching time that was added in January 2024. However, teachers do need content
support to understand how to teach math standards in multiple ways. They also need support in creating
benchmark assessments at each grade level and determining which math standards are essential to teach to
mastery.

The job description provided will support content instruction and support, creating, administering, and
data review of common formative benchmarks, classroom coaching and modeling, as well as interventions for
small groups.

The District has restricted funds that are available to support a Math Instructional Coach for the 2024-2025 year.

CONCIUSION: Approval Recommended




North County Joint Union School District
500 Spring Grove Road
Hollister, CA 95023

CERTIFICATED POSITION

JOB TITLE: MATH INSTRUCTIONAL COACH (MIC)

DESCRIPTION OF BASIC FUNCTIONS AND RESPONSIBILITES:

Under the direction of the Director Of Student Services, Curriculum, and Instruction, the Math Instructional
Coach (MIC) will provide instructional support and coaching to all grade level teachers as they work to ensure
that all students have the math skills necessary for their future endeavors. The MIC's primary role is to work
with teachers to support best practices in delivering math instruction, review and interpret math data with
teachers, using data, provide analysis of school-wide trends.n instruction, and make recommendations about
potential next steps to address areas of need.

As a support to teachers and administration, the MIC is responsible for four main areas:
1. Observing instructional delivery and providing feedback to enhance and support the development of
each math teacher's content area.
2. Supporting math teachers in the design of units and lessons for the development of their yearlong
curriculum.
3. Analyzing data to adjust curriculum and forms of assessment to meet students' needs.
4. Working with the academigc staff in the school to support the sharing of best practices.

The MIC will work collaboratively with the administration to advise teachers on developing instructional
strategies and intervention programs. This may include modeling lessons in classrooms, helping teacher groups
plan instruction, creating system-wide procedures, and facilitating professional development.

MAJOR DUTIES AND RESPONSIBILITIES:

1. Supports the development of high quality/effective math instruction in all grades; observes and coaches
developing math teachers to improve instructional planning, teaching practice, and the use of data,
assessments, and instructional technology.

2. Works with teachers to refine and develop common standards-based pacing guides, mid-year and end of
year common assessments for each grade level.

3. Works with various teams (administrators and teachers) to facilitate analysis of data provided by
diagnostics, common assessments, and formative assessments.

4. Helps teacher teams develop math intervention plans.

5. Collaborates with administration and math teachers to plan and deliver pre-service summer professional
development for new and returning staff members aligned to high priority initiatives and outcomes in
mathematics.

Page 1 of 3
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9.

10.
11.
12.
13.

Works with administrators to develop goals & strategies that facilitate the improvement of math
instruction and the appropriate interventions and supports for students.

Continuously monitors, tracks, and analyzes student achievement data in order to identify needed
supports and strategies.

Provides weekly math coaching support (demonstration lessons, classroom math support, professional
development, small group instruction).

Collaborates with teachers to plan standards-based lessons.

Supports development of math pacing guides.

Plans and facilitates best practice training for staff and the school community.

Attends Math Summer Institute and Coaches’ Meetings.

Implements parent and community events.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:
1. Working with adult learners, coaching teachers, and delivering professional development.
2. How to help all students achieve academic success.
3. Content specific and general pedagogy, the California Standards for TK-12 Mathematics, and current
trends and best practices in curriculum design and instruction.
4. Math curriculum development which balances concepts and processes, and how to embed those into
effective daily lesson planning.
5. Analyzing data and using results to modify curriculum and instruction.
ABILITY TO:
1. Model positive and healthy character traits and habits, such as being organized, consistent and
understanding.
2. Provide support, guidance, and feedback to teachers.
3. Work well with children who have special needs.

OTHER DUTIES AND RESPONSIBILITIES:

No gakrowdPE

Communicates with parents to discuss student’s progress, as needed.

Participates in faculty meetings and committees.

Supervises school yard as assignments may require.

Selects and requisitions materials and instructional supplies, and maintains required inventory records.
Participates in curriculum and other developmental programs within the school.

Performs other duties as assigned and agreed to in the Collective Bargaining Agreement.

Performs basic attendance accounting and other business services as required.

Page 2 of 3
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QUALIFICATIONS:

Education and Experience
e California Teaching Credential authorizing service in a TK-8 setting.
e Excellent communication skills.
e Demonstrated ability to work cooperatively with administration, staff, and community.
e Demonstrated organizational ability.
e Classroom teaching experience (at least 3 years math teaching experience at.any grade level).

Physical Effort/Work Environment

Must be able to walk, stand, sit for extended periods of time.

Duties may be performed outdoors and indoors throughout the school year.
Work at a computer terminal.

Periodically may be required to lift from 10 to 20 pounds.

Funding Source: Learning Loss Recovery Grant / Educator Effectiveness Grant

Board Adopted:

Page 3 of 3
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DATE: March 5, 2024

REPORT BY: Sheila Maes — Director of Fiscal Services & Operations

TOPIC: Purchase of Kubota Tractor/Mower

ACTION TO BE TAKEN: Approval Recommended

o
) 4

L 2

BACKGROUND INFORMATION:

Maintaining the school grounds is paramount for fostering a safe and welcoming environment conducive to
learning and recreational activities. Unfortunately, the reliability issues with our current mower have resulted
in delayed maintenance schedules and increased operational costs.

Rationale for Procurement:

Safety Concerns: The unreliable nature of our current mower, which is 22 years old, poses significant safety
risks to our groundskeeping and maintenance staff. Operating equipment that malfunctions in weather
fluctuations increases the likelihood of accidents and injuries, which we must prioritize to avoid.
Operational Efficiency: The frequent performance issues of the current mower have led to disruptions to our
ground’s maintenance schedule.

Cost Considerations: Continuously repairing the existing mower to address its reliability issues is no longer
a cost-effective solution. Not only the direct cost of repairing the existing mower but the indirect costs
associated with downtime and disruptions to our ground’s maintenance schedule.

Proven Reliability: The Kubota B Series Tractor Mower is known for its durability, performance, and
reliability. The configuration has a Front-End Loader, Canopy, Land Pride 72” Grooming Mower with Mulch
Blades, 54” Bucket, floating top link and front roller kit, offers the functionality and resilience necessary for
our grounds maintenance needs.

Financial Implications:

The total cost of procuring the new tractor-mower, including taxes and delivery charges, is estimated to be
$30,337.70. While this represents a significant expenditure, it is a necessary investment to ensure the safety,
functionality, and aesthetics of our school grounds. The District intends to utilize funds from Fund 40 to
procure the equipment.

CONCIUSION: Approval Recommended
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Figure 1Kubota Diesel Tractor B2601 with turf tires. (picture does not depict turf tires)

\

Figure 2 Mower Attachment

Figure 3 Box Scraper
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Sourcewell *a

Utility Tractors & Mowers — 031121
CE and AG— 040319

Ukility Vehicles 122220

NIPA Arkansas 4600041718

NIPA Delaware GS5-17673

B2601HSD-1 WEB QUOTE #2749924
Date: 2/21/2024 1:58:36 PM
-- Customer Information --
Maes, Sheila
234161

Nebraska 14777 (0C)
Mississippi 8200067336

North Count Joint Union School District
smaes@ncjusd.org

8316375574 ext 203 Quote Provided By

C & N TRACTORS

Rick Montag

496 SALINAS RD
WATSONVILLE, CA 95076
email: rick@candntractors.com
phone: 8313318736

-- Standard Features -- -- Custom Options --

y —’% I B2601HSD-1 Base Price: $19,128.00
v IJ o Qs (1) FRONT END LOADER (SWIFT-TACH, WITH ONE ~ $3,893.00
LEVER HYDRO COUPLER)
B Series B2601HSD-1 LA435-FRONT END LOADER (SWIFT-TACH, WITH ONE LEVER
HYDRO COUPLER
*** EQUIPMENT IN STANDARD MACHINE * * * )
(1) 2 LEVER QUICK COUPLER LA435 $544.00
B1673-2 LEVER QUICK COUPLER LA435
DIESEL ENGINE TRANSMISSION "
1) 54" QA BUCKET 570.00
Model # 1105 Hydrostatic Drive (32)371.54" QA BUCKET $
Kubota Indirect Injection Rear Differential Lock
(1) BOLT ON CUTTING EDGE $214.00
3 Cyl. 68.5 cu. In. 3 Forward Ranges B2373-BOLT ON CUTTING EDGE
+24.3 Gross Eng. HP 3 Reverse Ranges
+19.5 PTO HP Cruise Control (1) DELUXE CANOPY KIT $388.00
EPA Tier 4 Compliant Wet Disc Brakes E1123-DELUXE CANOPY KIT
Charging Output 14.5 Amps (1) MOUNTING BRACKET & HDWE FOR E1123 $218.00
12V — 4SOCCA FRONT AXLE E1124-MOUNTING BRACKET & HDWE FOR E1123
Dual Air Cleaner Element Hydrostatic Power Steering Configured Price: $24.955.00
Cast Iron . .
EXHAUST EMISSION  Bevel Gear, 4WD Sourcewell Discount: (35,490.10)
CONTROL TYPES Tread Spacing, Nonadjustable SUBTOTAL: $19.464.90
ggqi)i(rzzug After Traatmant FLUID CAPACITY 2Yr B2601HSD-1 Extended Warranty $1,300.00
Fuel Tank 6.1 gal. 2Yr FRONT END LOADER (SWIFT-TACH, WITH
HYDRAULICS Cooling System 4.0 qts. ONE LEVER HYDRO COUPLER) Extended $450.00
Open Center Crankcgse: 3.3 qgts. _ Warranty
Tandem Pumps Gear Type ;;Tnsmlsswn and Hydraulics 4.0 Dealer Assembly: $548.17
3.6 P Steeri : .
47 gg:l szr\:w(a;te/g(gtIT]gHitch Front Axle Differential 3.7 gts. Freight Cost: $750.00
8.3 gpm Total Hyd. Flow PDI: $400.00
INSTRUMENTS i
3-POINT HITCH & Tachometer/Hour meter Delivery $200.00
DRAWBAR S“ 'Tgssure BB1254-82 LandPride 54" Box Scraper $903.75
. . uel Gauge
Cat | 3-point Hitch Coolant szperature FDR1672-13-31-82 LandPride 72" Grooming Mower  $3,569.75
At lift Point 1808 Ibs. with Mulch Blades, Floating Top Link, Front Roller Kit
24” Behind 1411 Ibs. . . .
Position Control 3-Point Valve SAFETY EQUIPMENT QH10-82 LandPride Quick Hitch $565.00
2-Post Foldable ROPS w / Sales Tax 8.25% $2 178.13
POWER TAKE OFF Retractable Seat Belt ’ ’
Live Indeoendent with hvarauiic F1P~UP PTO Shield Tire Tax $8.00
;V? r:] ependent with hydraulic Safety Start Switches
E{” c PTO - 1 Speed Electric Key Shut Off
o e Parking Brakes Total Unit Price: $30,337.70
SAE Std 1 3/8” Six Spline SMV Sign
540 rpm @ 2773 Eng. rpm Quantity Ordered: 1
Mid PTO — 1 Speed . .
2500 rpm @ 2753 Eng. rpm Final Sales Price: $30,337.70
SELECTED TIRES
sub21 Final pricing will be based upon pricing at the time of

FRONT - 23x8.50-12 R3 KENDA SUPER TURF K500 FENWHL

final delivery to Sourcewell members.
REAR - 33x12.5-15 HF-1 GOODYEAR SOFTRAC

Purchase Order Must Reflect Final Sales Price.

To order, place your Purchase Order directly with the quoting
dealer

*Some series of products are sold out for 2022. All equipment specifications are as complete as possible as of the date on the quote. Additional attachments, options, or
accessories may be added (or deleted) at the discounted price. All specifications and prices are subject to change. Taxes are not included. The PDI fees and freight for attachments and
accessories quoted may have additional charges added by the delivering dealer. These charges will be billed separately. Prices for product quoted are good for 60 days from the date shown on the
quote. All equipment as quoted is subject to availability.

© 2018 Kubota Tractor Corporation. All rights reserved.
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