NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES WORKSHOP MEETING

CALL TO ORDER

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

1. Pledge of Allegiance

2. Approval of Agenda

3. Vote/Final Action — Closed Session

4. Public Comments on Agenda

5. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Budget/Finance

a) Budget Planning & Projections

April 13, 2011

The meeting was called to order at 6:01 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught , Board Clerk,
Rodney Bianchi; Trustee, Frank O'Connell; Trustee, Mark Wright
Members absent: Trustee, Cindy King

None

Motion by Rodney Bianchi, seconded by Mark Wright to convene to
closed session at 6:02 p.m.

In a motion by Frank O'Connell, seconded by Rodney Bianchi the
Board reconvened to open meeting at 6:10 p.m.

The Pledge of Allegiance was led by Jennifer Bernosky,
Superintendent

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the Agenda as presented

A motion was made by Reneé Faught, seconded by Rodney Bianchi
to accept the recommendation to expel Student #04-13-11-01 from
the North County Joint Union School District based on the terms and
conditions set forth in the proposed written expulsion order. VVote as
follows:

Frank O'Connell — Yes

Mark Wright — Yes

Rodney Bianchi — Yes

Reneé Faught — Yes

Cindy King - Absent

None

None

None

Shannon Hansen, Director Fiscal Services and Operations provided
the Board with projections and proposals relating to the 2011/2012
North County Joint Union School District Budget. Due to the
uncertainties of approval of interdistrict agreements for the
2011/2012 School Year, Ms. Hansen proposed to base the budget on
the assumption of 514 students. The 514 students are comprised of
current district residents, approved interdistrict agreements from
schools other than Hollister School District, Allen Bill students and
Open Enrollment (Romero Bill) students. The 514 students do not
include current 6"/7" graders and siblings who will need to apply for



Special Board Meeting Minutes — April 13, 2011

b) CSBA Conference

2. Board Study Session
a) Board Self Evaluation

b) Brown Act

c) Governance Meeting

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

a transfer by April 15th. Hollister School District has until May 15"
to approve these transfers. Ms. Hansen reported the Revenue limit
cut could be anywhere from $330 per ADA to $850 per ADA with
the loss of the tax extensions. With projected ADA of 493 for
2012/2013 and 2013/2014 there is a projected deficit of $638,408
and $645,587 respectively. Budget reductions are needed to
maintain fiscal solvency in 2012/2013 and 2013/2014. Possible
reductions to be analyzed by Ms. Hansen include reduced school
year (non student days); salary reductions, administration reduction,
increased class size.

Shannon Hansen, Director Fiscal Services and Operations attended
the 2011 California Association of School Business Officials
Conference last week. Ms. Hansen provided the Board with a
handout listing the conference highlights.

Jennifer Bernosky, Superintendent provided the Board with the
CSBA Professional Governance Standards for School Board Self
Evaluation and asked the Board to complete part of the packet and
return to her at the May meeting. Ms. Bernosky will then summarize
the responses and review with the Board at the proposed July
Governance meeting.

Jennifer Bernosky, Superintendent provided the Board with a hand
out on Brown Act Do’s and Don’ts. The Brown Act will be
reviewed at the proposed Governance Meeting.

Jennifer Bernosky, Superintendent requested the Board schedule a
Governance meeting for the month of July 2011 to participate in a
Board Self Evaluation, review The Brown Act, Board Norms and
Board Bylaws. It was decided to wait until June to schedule the
meeting.

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
board adjourned at 8:56 p.m.
Vote: Unanimous
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