
      NORTH COUNTY JOINT UNION SCHOOL DISTRICT    
BOARD OF TRUSTEES WORKSHOP MEETING 

January 25, 2012 
CALL TO ORDER The meeting was called to order at 6:02 p.m. by Board President 

Cindy King       
  
  Members present:  Cindy King, Board President;  Frank O'Connell, 

Board Clerk; Rodney Bianchi, Trustee,   Reneé Faught, Trustee; 
Stan Pura, Trustee 

  
1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President 
  
2. Approval of Agenda Motion by Reneé Faught, seconded by Frank O'Connell  to approve 

the agenda, as presented 
Vote: Unanimous  

  
3. Public Comments on Agenda None 
  
4. Recognition of Visitors None 
  
BOARD WORKSHOP Jennifer Bernosky, Superintendent facilitated the workshop.  

School Finance 101- Shannon, Director Fiscal Services and 
Operations provided an overview of school finance highlighting 
School Acronyms, Budget Terms, Financial Projection Dartboard, 
SACS, Chart of Accounts and SACS Documents. Discussion was 
also held on annual budget reports and how they should be 
presented. 
First 100 Days – Jennifer Bernosky, Superintendent discussed the 
following areas relating to building an effective Governance Team 
when a new board member has been appointed: 
Roles & Responsibilities – Mrs. Bernosky provided the Board with 
information regarding their responsibilities as a Board Member. She 
also discussed behaviors of High Trust Leaders. She reviewed Board 
vs Superintendent roles and responsibilities in the following areas: 

• Policies/Judicial Review 
• Curriculum 
• Community Leadership 
• Collective Bargaining 
• Finance 
• Human Resources 
• Vision Setting 

Brown Act – Mrs. Bernosky reviewed the areas of confidentiality 
and communications relating to the Brown Act 
Board Norms – Mrs. Bernosky reviewed the Current Board 
Meeting Norms.  It was agreed to continue monitoring time limits on 
agenda items. It was also agreed to continue to discourage side 
conversations during the meeting at all times especially when there 
is a guest speaker, staff member’s reports and presentations and staff 
and student recognition. 

  
PUBLIC COMMENTS ON CLOSED 
SESSION AGENDA ITEMS 

None 

  
CONVENE TO CLOSED SESSION In a motion by Rodney Bianchi, seconded by Stan Pura the Board 

convened to closed session at 7:50 p.m.  
Vote: Unanimous  
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RECONVENE TO OPEN SESSION 
AND REPORT ACTION TAKEN IN 
CLOSED SESSION, IF ANY 

In a motion by Reneé Faught, seconded by Rodney Bianchi the 
Board re-convened to open session at 8:45 p.m.  There was no action 
taken in closed session.  
 Vote: Unanimous  

  
ADJOURNMENT  In a motion by Frank O'Connell, seconded by Stan Pura, the board 

adjourned at 8:46 p.m.    
Vote: Unanimous  

   
Respectfully Submitted,  
   
  
Jennifer Bernosky,  Secretary  
North County Board of Trustees   

 


